
Main Theme Strategic Objectives Executive Procedures Executive Tasks 

Physical and 

Financial 

Resources 

7th Objective 

Maintain the 

development in the 

University physical 

structure  

and provide a motivating 

environment for teaching 

and learning 

Provide a secure and 

motivating educational and 

research environment for 

students, academic and 

administrative staff  

 Developing a plan to maintain  the physical resources 

including assessment, supply, and maintenance 

 Reviewing the plan for security and safety measures 

and procedures at the University  

 Preparing manuals and brochures for the utilization of 

the University physical  resources  

Enhance the University 

internet connectivity   and 

computer services (an 

integrated electronic 

information management 

system) 

 Developing the wireless internet connectivity at the 

University campus 

 Updating the faculty computers and other relevant 

appliances (printers, scanners) or replacing them 

according to a specific schedule  

   Adopting a mechanism to monitor and update, 

periodically,  the material published on the University 

website   

8
th

 Objective 

Develop and diversify 

the financial resources 

and maintain their 

sustainability 

Develop the University 

funding resources and 

enhance its efficiency 

 Increasing the University investments (in the field of 

real estate and others) 

 

 Creating special endowments through the University  

public and international relation offices  

 Setting a system to attract  endowment chairs from 

local, regional, and international donors  

 


