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Crises management strategy

Abstract:

The crisis refers to failure of usual structures which are gives the legality to current the political
& social system and threat the core values that are based on. The crisis is unusual & unexpected
situation with high speed & danger that may threaten the survival of individual, organization
and the society. The nation of crisis in the strategic view has become to mean opportunity to
change not threat only. Morin, (1976) attempts to dialectically reconcile the opposite poles
inherent in the concept of crisis. The current research relies on the dialectical conceptualization
that combines threat & opportunity. The research explains the multi stages of crisis & its
characteristics that are different from catastrophe and disaster. We relies on two criteria of
classification of crisis (predictability & influence possibilities), so four types of crises are
distinguished in crises matrix of Gundel, (2005) (Conventional, unexpected, intractable,
fundamental crises). Also There are sub crises with the main crisis; the important one is the
Maida Crisis which is related with the informational dimension & the Psychological Crisis which
is related with the Human dimension or the victim management , we can dealing with these
crises through the successful management by reacting with right response, quickly and
extraordinarily with media , key public and the victims to restore confidence , rebuild
relationships and credibility fixing then reducing the damage of organization reputation & media
coverage when the organization commitments to compassion based on professional & ethical
criteria, so created the situation is actually doing what community expects. The current research
content leadership traits of the team manager of crises management in Islamic view.



