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Definition and Brief History

» University Ranking refers to: A published set of ranked
quantitative data designed to present evidence regarding the
quality and/or performance of universities.

» In the mid 1970s British sociologist A. Halsey ranked U.K.
universities using a survey of British faculty.

» In 1983 U.S. News & World Report began an annual ranking of
U.S. colleges and universities. The precise methodology used has
changed many times, and data is not available to the public, but
it is based on a combination of statistics and surveys of
university faculty and administrators. The most important are:
peer assessment, retention (first-year retention and six-year
graduation rate), student selectivity, faculty resources, financial
resources, graduation rate, and alumni giving rate. Recently in
2008 the magazine published a ranking of “World’s Best Colleges
and Universities”.




» Other U.S. rankings include: The Princeton Review
(since 1992), University of Florida Research Rankings
(2000), Vanguard College Rankings (research-
doctorate universities), Washington Monthly (2006)
which ranks universities on the following criteria:
performance as an engine of social change and
mobility, fostering scientific and humanistic research,
and promoting an ethic of service to country.

» Forty (40) countries currently have their own
programs to rank local institutions of higher learning.

- China’s rankings place more weight on research
indicators than any other ranks in the world.

- The British place more emphasis on faculty and
student quality.




International University Ranking

» A recent phenomena.

» Asiaweek magazine published a ranking of
“Asia’s Best Universities” from 1997 to 2000.

» The first world rank was Shanghai Jiao Tong
University’s Institute of Higher Education’s
‘Academic Ranking of World Universities”which

was first published in 2003. The primary
objective was to define the characteristics of a
world-class university in order to leverage
funding from the Chinese Government in line
with the country’s I|130Iicy aspirations and to
“close” the gap wit

world-class universities.




» The Shanghai ranking uses the following criteria:

o

o)

?%a/lgty of Education (number of alumni received Nobel or Fields
10%

Quality of Faculty: No. Nobel Prize or Field Medals (20%) and No.
HiCi Researchers (21 areas of science in Thomson Scientific) (20%)

Research Output: No. articles in Nature/Science (20%) and No.
articles in Citation Index (20%)

Size of institution (10%)

Criticism of Shanghai Ranking:

Used criteria are not relevant

Biased toward the natural sciences

Ignores scientific work published outside Nature/Science
Does not consider where the Nobel work was completed
Too much emphasis on research, almost none on teaching
Favors older and larger universities

Results are irreproducible
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Figure 1: Distribution of normalized scores for the 500 universities in the Shang-
hai ranking (2008). Source: Shanghai Jiao Tong University, Institute of Higher
Education (2003-09).




International University Ranking...

» Times Higher Education Supplement has published the “Higher
World University Ranking’ annually since 2004. The top 200
universities are ranked on the bases of the following criteria:

> Peer Appraisal (40%)

- Graduate Employability (10%)

- Teaching Quality / SSR (20%)

> International Students (5%)

- International Faculty (5%)

- Research Quality (Citations per faculty) (20%)

Criticism of the Ranking:
- Based on a survey that had a response rate of less than 1%

> International character mostly related to legislation, resources,
and teaching language.

- “Peer Appraisal” is really another measure of “research quality”

- Results have been highly volatile from one year to the next (Emory
from173 to 56)




International University Ranking...

» The Webometrics Ranking of World Universities has been
Broduced by the Cybermetrics Lab in Spain since 2004. It is
ased on a composite indicator that takes into account both
the volume of the web contents and the visibility and impact
of web publications according to the inlinks they received.
The ranking of the top 12,000 universities is updated every
January and July.
» Criticism:
- Universities of high academic quality could be ranked lower
due to restrained web publication policy

- Rankings are higher for US and Canadian universities and
lower for Japanese, German, and French universities

- The process can be easily manipulated by universities

> It is too naive to even contemplate that the educational
process, with all its complexity, can be captured by
counting web hits and links!!!




International University Ranking...

» The last three Global ranking have generated
a tremendous interest from the media and
the public.

» A search for @l s i on Google returned
1,730,000 documents.

» And a search for “University Ranking” on the
same engine returned 74,700,000 results.

» Examples of media coverage and student-
lead discussions on various forums.
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http://www.aawsat.com/default.asp

UF 2011 America’s Best Colleges

ONIVIRSTE Warrington Undergraduate Program

FLORIDA ranked 16th among publics by U.S. News

& World Report

& PRESS RELEASE
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MICHIGAN

Ross BBA Program Retains No. 1 Management Ranking
8/21/2009 —-

U.S. News and World Report releases its 2010 rankings for
undergraduate business schools.

ANN ARBOR, Mich. — The Ross School's BBA program is once again the

best in America in teaching general management, according to U.S.
News & World Report




Reasons for Increased Popularity of

Rankings

» The growth in number of universities world wide and
increased competition.

» Increasing cost.

> The view of students as consumers who demand value for
money.

» Successful economies are deemed to be those which can
develop and exploit new knowledge for competitive
advantage and performance. Ranking is seen as a measure
of national competitiveness.

~ A general increase in the desire for measured
accountability in the distribution and use of public funds.

~ Politicians and other stakeholders see ranking as a
measure of economic strength and ambition.




Impact of Ranking on Students

» Studies in US and UK found that the majority of
students did not care about ranking in choice of
school, but top achieving students, and those
from upper-income households do care about
the ranking.

» Starting salaries for business graduates of top-
ranked programs are significantly higher in US
and Europe.

» When demand is high for graduates of a
particular major, ranking has little impact on
employability or salary paid.




Impact of Ranking on Universities

» High ranking impacts positively on:
number of applicants
philanthropy
governing boards
public policy

» Example: at Cornell University, rising from No. 14
to 6 in 1999 US News and World Report
Rankings, led to 3% reduction in admission rate
(i.e. the university became even more selective),
an 8 point average SAT score increase (i.e. better
student quality) and a 10% application growth
increase in the following year.




Impact of Ranking on Universities..

» A recent survey of 202 university presidents from 41
countries shows that:

(o]

o)

(o]

Rankings help universities to build and maintain their reputation
Good students use ranking to “short-list” university choice

Key stakeholders use rankings to influence their decision about
funding, sponsorship, employee recruitment, and establishing
partnerships

Fifty percent (50%) reported that their institutions used the
institutional rank for publicity purposes

More that 50% have a formal process to review the results

About 68% use results as a management tool to create strategic
and academic change. Some even included ranking in “target-
agreements” with faculty and administrators

Some took aggressive actions and changed institutional priorities
and shifted resources from teaching to research




Some Consequences of Ranking

» Ranking can threaten higher education access to
disadvantaged students by creating incentives to schools
to recruit students who will be “assets” in terms of
maintaining or enhancing their positions in the rankings.
Many rankings use indicators such as: percentage of
applicants accepted, and average in high school and
standardized exam scores. Most likely to suffer are poor
students and those coming from disadvantaged areas.

» Rankings are propelling a growing gap between elite and
mass higher education. Institutions not meeting the
“standards” will be “de-valued”.

» Rankings inflate the academic "arms race” locking
institutions and governments into a continual “quest for
ever increasing resources’.




Some Consequences of Ranking...

b Man¥ governments proclaim the desire to establish at least one
“‘world-class university”. But at what costs? This type of
institutions require 1 to 1.5 billion USD per year to cover
operations expenses. Most countries can not afford that.

» Universities often exploit ranking results for their advantage, and
sometimes intentionally mislead the public. For example, a new
web service company ranks the best 200
universities strictly based on the number of visitors to a
university’s website. The information is collected from Google,
Yahoo, and Alexa. The company clearly states that” we do not -
by any means- claim to rank organisations or their programmes,
b}/ the quality of education or level of service provided. The aim
of this website is to provide an approximate popularity ranking
of worldwide universities and colleges based on the popularity of
their websites”. But despite this, many universities, including
Cornell who was at rank no.8, rushed the information to the
media through their public relations offices.



http://www.4icu.org/
http://www.4icu.org/
http://www.4icu.org/

Alternatives to International
Ranking

4

Generally speaking, there is a great deal of dissatisfaction with
current attempts to rank universities globally (Maclean’s rankings,
the Annapolis Group, AACSB,..). This is primarily due to: rankings
do not correlate, results are inconsistent, too much emphasis on
research, and they do not allow for the fact that different
universities have different missions. Some alternatives to ranking
are:

Rating institutions of higher learning which assign programs of
similar quality to the same level.

Promote accreditation as an important differentiator of quality:
local and international.

Develop an assessment of higher education learning outcomes
that would allow comparison between higher education
institutions across countries (complicated and controversial).
Better to focus on critical thinking skills, problem solving skills,
and subject-specific tests.

Focus on developing “world-class systems” and NOT “world-class
gjversities”. (ex. The Australian experience).



The Rankings and Philadelphia U.

» Philadelphia University’s ranking on Webometrics:
6t in Jordan, 44t in the Arab World, and 4420 in the World.

» What can the faculty do to improve our ranking:
> Create and USE a webpage on the University’s website

> Upload a great deal of material to the site and to your webpage:
publications, work in progress, PowerPoint slides of your class lectures,
old exams, samples of quality student papers, exercises with solutions,
videos of you lecturing or explaining complex concepts, etc.

- Activate and use the E-Course component for your classes. Require from
students to frequently login to deliver assignment and to participate in
online discussions (all this will translate to more hits to our website, and
best of all student will learn more).

> Publish more research (impact the Scholar score and get promoted).

» The Ministry of Higher Education’s plan to rank universities in
Jordan:
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Observations on the MoHE Plan

» The methodology is thorough and balanced and seems to
cover most relevant area.

» The faculty will have a huge impact on the ranking of
Philadelphia University. The faculty control, both directly
and indirectly, about forty percent (40%) of the weight.

» On the other hand, too much information is needed, and
much of it is not available. This will require a great deal of
time and effort.

» There will be a lot at stake, and some universities may
“fudge” the data to get a higher rank.

» Itis strongly recommended for MoHE to keep the results
confidential in the first few years until there is a strong
evidence that the methodology is valid and reliable.
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