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IRO Description

1. Date of creation
2. Staff members :
3. Technical and administrative procedures 

a) Equipment implementation: date, who is in charge of 
that equipment?

b) Staff members position and roles
4. IRO improvement from the beginning of the TIES project
5. Improvement of the internationalisation at the institution  
6. Website



• Director of IRO: Dr Mohamed Ben Ammar
• Responsible for International Exchange (In, Out ): 

Dr Belafi and Nizar RAISSI.
• Responsible for Developping of International 
Projects and International Masters / joint-degrees programs:           

Dr Lassad Baati and Dr Leila Rammah.
• Responsible for financial management and accounting:   

Mr Anis OUESLATI.
• Assistance, communication (English, French) and 
logistics: Echraf KAROUD.
• IT Engineer : Mohamed Sahbi Charrad.
• Director of Faculties/Institute Departments : Antenna

Staff members 



Creation of the International 
Relations Office (IRO)

University of Kairouan



Creation : Creation : 

The International Relations Office  (IRO) was created on 16/05/2011 at the 
University of Kairouan.

Organization : Organization : 

Director of  IRO

Responsible of 
international Exchange

Cell mounting 
international projects 

and international 
Master / Co-graduation

Financial management 
and accounting

Assistant









http://www.univhttp://www.univ--k.rnu.tn/IROk.rnu.tn/IRO

http://www.univ-k.rnu.tn/IRO
http://www.univ-k.rnu.tn/IRO
http://www.univ-k.rnu.tn/IRO
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TEMPUS PROGRAM

 TIES TIES :            15/01/2010 – 14/01/2013
 OSMOSEOSMOSE : 15/10/2010 – 14/10/2013
 QualyCertQualyCert : 15/10/2010 – 14/10/2013



InvitedInvited SpeakersSpeakers



InvitedInvited SpeakersSpeakers



What are the requirementsWhat are the requirements and prioritiesand priorities

StrategicStrategic Objective : Objective : aims to develop an international 
strategy based on a few

main areas that it intends to maintain and 
strengthen in the coming years:
• Strengthen the presence of the UK internationally
• Consistency in the choice of partners
• Involve all teachers
• Involve all departments
• Formalization of the creation of academic units and with 
an international
membership of networks
• Encourage more language learning
• Internationalization Program



The subThe sub objectives:objectives:
O1O1- Create the IRO- UK
O2O2 - Creating an identity for research in the UK
O3O3 - Promote, encourage and develop cooperation 
agreements and cooperation at regional, national and 
international and develop a common project
O4O4 - Implementation of curricula, teaching materials in 
partnership to license, master's and doctoral degrees in 
order to deliver joint degrees
O5O5 - Reciprocal exchange of Teachers and students
O6O6 - Organization of seminars and conferences



Training Sessions: 

• Languages: (English, Italian, Spanish, German, …)
• Technical Communication
• Project Management
• Develop an international projects (TEMPUS, FP7, …)

TOEICTOEIC CertificateCertificate in collaboration within collaboration with AMIDEAST.AMIDEAST.
 Creation of aCreation of a training center intraining center in thethe German languageGerman language ..



EVALUATIONEVALUATION INDICATORS:INDICATORS: INTERNATIONALISATIOINTERNATIONALISATIO
NN IN NUMBERSIN NUMBERS

-Exchange Programs
- Cooperation programs
- International mobility
- International Projects
- Networks
- Erasmus Mundus Masters
- Internal and external evaluation of university 
courses developped in partnership



Action Plan
A1: Identification Of:

Training may Internationalization: Licenses / Master / Doctorate 
Evaluation indicators include:

• Exchange programs
• COOPERATION PROGRAMMES
• MOBILITY INTERNATIONAL
• Networks
• Erasmus Mundus Masters
A2: Coordination with partner universities (Based on A1):
• LMD
• Semester Teaching
• Modules
• Ongoing Training and Qualification
A3: Study of possibilities and modalities for the validation of courses in both 
directions (Kairouan University – Partner)
A4: Advertising material "Internationalization"
A5: Set up a Histogram of the increased number of students in a given period
A6: Review of the period and adjustment of policies and procedures.



Challenge  Challenge   Kairouan Signature  Kairouan Signature  

Archéologie et valorisation du patrimoineArchéologie et valorisation du patrimoine

This theme's role is to provide an exclusive signature to the region of Kairouan
and its visibility internationally through the university that will play a fairly
important role.

o Choice of sub-themes : Archaeology, Anthropology, Arts and
Entertainment, Applied Languages​​, Multimedia and mediation, property
Management: Management and marketing.



ConclusionsConclusions

• Internationalization is one route to being world class.

• The new University must define its reasons for 
internationalizing in its strategy.

• Strategic partnerships are at the heart of internationalization.

• Developing an effective partnership is hard work / Important

• We must Consider what type of academic partnership we 
want.

• ...




