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1. Date of creation
Staff members :
3. Technical and administrative procedures

a) Equipment implementation: date, who is in charge of

that equipment?

b) Staff members position and roles
4. IRO improvement from the beginning of the TIES project
Improvement of the internationalisation at the institution
6. Website
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e Director of IRO: Dr Mohamed Ben Ammar

e Responsible for International Exchange (In, Out ):
Dr Belafi and Nizar RAISSI.

e Responsible for Developping of International

Projects and International Masters / joint-degrees programs:
Dr Lassad Baati and Dr Leila Rammah.

e Responsible for financial management and accounting:
Mr Anis OUESLATI.

e Assistance, communication (English, French) and

logistics: Echraf KAROUD.

e IT Engineer : Mohamed Sahbi Charrad.

e Director of Faculties/Institute Departments : Antenna




Creation of the International
Relations Office (IRO)

University of Kairouan
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Creation :
The International Relations Office (IRO) was created on 16/05/2011 at the

University of Kairouan.
Organization :

Director of IRO

Assistant

Cell mounting
Responsible of international projects Financial management
international Exchange and international and accounting

Master / Co-graduation
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University Of Kairouan
International Relations Offlce Accueil Mission et Activités  Actualités

Qui sommes-nous? Contact

Conventions Visites de délégations étrangéres Projets Internationaux Mobilité Internationale Manifestations Apprentissage des langues

m

Convention avec I'université Rovira i Virgili
(Tarragone, Espagne).

L'Université de Kairouan représentée par son Président Ahmed
OMRANE et Universitat Rovira i Virgili (Tarragone, Espagne) représentée

par son président M. Grau Vidal, Francesc Xavier.

PLUSD'INFO UNIVERSITAT
ROVIRA 1 VIRGILI B

La universitat pablica
de Tarragona

Promouvoir et développer la coopération Actualités
internationale.

du 24 au 28 septembre 2011

L'université de Kairouan, reprézentée par Mr Hatem NAJAR et Mime
Yu limportance que prend linternationalisation de nos jours, 'Université de Kairouan vise a Layla RAMMAH ont particié & a rencontre du projet TEMPUS,
combiner son ancienne tradition internationale avec un important dévouement & Ia promation de Qualycertaui s'est déroulée  funiversié du Montpellier 2.

Intégration Européenne. Elle essaie aussi de participer  la propagation de la culture ainsi qu'aux
Plus d'info

programmes européens etinternationaux d'échange.

L'Université de Kairouan essaie de soutenir la dimension internationale directement & fravers la Le Vendredi 23/09/2011
de Kairouan représentée par son Président Ahmed i



http://www.univ-k.rnu.tn/IRO
http://www.univ-k.rnu.tn/IRO
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Conventions for
International Co-operation
and research scientist

In University of Kairouan




University of Mentouri Constantine 28/03/2009
SKIKDA University 20/11/2010 Algérie
University Center« El wadi » 06/01/2011
University of Rovira [ Virgili Tarragone
11/10/2010 Espa
Llieda University 21/12/2010
111-"10!2!%
P-MCEMTA. Unmem:t; Italie

EVORA University



. _ TEMPUS PROGRAM
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< TIES : 15/01/2010 — 14/01/2013
< OSMOSE : 15/10/2010 — 14/10/2013
< QualyCert : 15/10/2010 — 14/10/2013




Invited Speakers
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Pr Dr Werner Kirsch Frédéric KLOPP Dr. Jonathan Wylie

Université de Hagen Université de Paris 13 Universiteé de Hong Kong

_ B ‘r : LY

Pr Qiang Zhang \ladimir GEORGESCU Pr BOUMAZA Hakim

Université de Hong Kong Université de Cergy-Pontoize  Université de Paris 13




Invited Speakers
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Pr Pavel Exner Pr Moez Khenissi Pr Moez Dimassi

Muclear Physics nstitute Université de Sousse Universiteé de Paris 13

FPr Phifippe Bret Pr Oleg Mendski

Université de Toulon et Var Jakson state University




What are the requirements and priorities
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Strategic Objective : aims to develop an international
strategy based on a few
main areas that it intends to maintain and
strengthen in the coming years:
e Strengthen the presence of the UK internationally
e Consistency in the choice of partners
e |[nvolve all teachers
e |[nvolve all departments
e Formalization of the creation of academic units and with
an international
membership of networks
e Encourage more language learning
e |[nternationalization Program
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The sub objectives:

O1- Create the IRO- UK

02 - Creating an identity for research in the UK

03 - Promote, encourage and develop cooperation
agreements and cooperation at regional, national and
international and develop a common project

04 - Implementation of curricula, teaching materials in
partnership to license, master's and doctoral degrees in
order to deliver joint degrees

OS5 - Reciprocal exchange of Teachers and students

06 - Organization of seminars and conferences
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Training Sessions:

e Languages: (English, Italian, Spanish, German, ...)
e Technical Communication
e Project Management

e Develop an international projects (TEMPUS, FP7, ...)

—>TOEIC Certificate in collaboration with AMIDEAST.
-> Creation of a training center in the German language .




: EVALUATION INDICATORS: INTERNATIONALISATIO

' 4

OFICINA pe GESTION pe PROYECTOS INTERNACIONALES N I N N U M B E RS

UNIVERSIDAD pe ALICANTE

-Exchange Programs

- Cooperation programs

- International mobility

- International Projects

- Networks

- Erasmus Mundus Masters

- Internal and external evaluation of university
courses developped in partnership




- Action Plan
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A1l: Identification Of:

B Training may Internationalization: Licenses / Master / Doctorate

B Evaluation indicators include:

e Exchange programs

e COOPERATION PROGRAMMES

e MOBILITY INTERNATIONAL

¢ Networks

¢ Erasmus Mundus Masters

A2: Coordination with partner universities (Based on Al):

e LMD

e Semester Teaching

e Modules

¢ Ongoing Training and Qualification

A3: Study of possibilities and modalities for the validation of courses in both
directions (Kairouan University — Partner)

A4: Advertising material "Internationalization"

A5: Set up a Histogram of the increased number of students in a given period
A6: Review of the period and adjustment of policies and procedures.




” Challenge —> Kairouan Signature
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Archéologie et valorisation du patrimoine

This theme's role is to provide an exclusive signature to the region of Kairouan

and its visibility internationally through the university that will play a fairly
important role.

o Choice of sub-themes : Archaeology, Anthropology, Arts and
Entertainment, Applied Languages, Multimedia and mediation, property
Management: Management and marketing.




. Conclusions
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* |nternationalization is one route to being world class.

* The new University must define its reasons for
internationalizing in its strategy.

e Strategic partnerships are at the heart of internationalization.
* Developing an effective partnership is hard work / Important

 We must Consider what type of academic partnership we
want.
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Thanks

Merci



