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Governance and 

Administration 

6
th

 Objective 

Enhance transparency 

and fairness, define a 

proper job description 

and enhance the 

decision making 

process 

Maintain the implementation 

of laws and regulations 

pertaining to University 

procedures, academic and 

administrative staff and 

students objectively and 

transparently 

 Reviewing student’s handbook  and making it 

available to all students 

 Updating the University regulations manual 

including those for recruitment, promotion and 

complaint and make it available to all stakeholders  

 Conducting  a  periodic survey  on the satisfaction of 

all PU staff regarding the University rules and  

regulations 

Enhance faculty and students’ 

involvement in the University 

councils 

 Reviewing the regulations adopted for the 

participation of faculty and students in the 

University councils and committees and adopting a 

mechanism to monitor them 

Adopt a code of conduct at 

the University 

 Setting codes of conduct that are binding for 

academic and administrative staff  and students   

Develop the University 

structure and a 

comprehensive job 

description for all academic 

and administrative positions 

and clarify the 

communication channels and 

the administrative 

hierarchical order 

 Reviewing the job description of all academic and 

administrative staff at the University and defining 

their duties and responsibilities  

 Reviewing  the University  organizational structure 

to be in harmony with work requirements  

Expand the relationships of 

the University nationally and 

 Conducting periodic assessment to compare the 

University academic programs with other local and 

international universities  
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internationally   Establishing and developing programs for joint 

cooperation with other universities and research 

centers 

  

Develop the quality assurance 

systems pertinent to academic 

and administrative staff and 

other stakeholders 

 Adopting special forms for periodic monitoring of risk 

management in the fields of  University strategic, 

operational, and marketing issues.   

 Building a data base for regulations and bylaws that 

facilitate decision making regarding all University 

operational activities  

 

 


