  ISPM Assignment # 4

	Activity
	Preceding activity
	Time (weeks)

	1. Requirements collection
	-
	5

	2. Screen design
	1
	6

	3. Reports design
	1
	6

	4. Database design
	2,3
	2

	5. user documentation
	4
	5.5

	6. programming
	4
	5

	7. Testing
	6
	3

	8. Installation
	5,7
	1


1. Draw a Network diagram for the activities
2. Calculate the EST, LCT, and LST.

3. Calculate the TFT for non-critical activities.

4. Show the critical path.
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