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A 
  The project triangle

· Time: The time to complete the project reflected in your project schedule. 

· Money: The project budget, based on the cost of the resources: the people, equipment, and materials required to do the tasks. 
· Scope: The goals and tasks of the project and the work required to complete them. 
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   Scope

This trio of time, money, and scope is the project triangle. Adjusting one of these elements affects the other two. While all three elements are important, typically one will have the most influence on your project.

The relationship between these elements differs in every project and determines the kinds of problems you'll encounter and the solutions you can implement. Knowing where you're constrained or flexible makes it easier to plan and manage your project.

B
Characteristics of software projects

Software projects have a number of special properties

• Requirements are often unclear and subject to  

  change

• There is a tendency to start implementing too soon

• There is a temptation to make changes in mid-project

• It is hard to measure software quality

• Staff turnover is often critical, since mobility remains  

   high in software engineering

• Software covers a wide area of applications, each  

   requiring different skills and methods

C 

The student can select:
Waterfall or component based.
D
The student can specify a project with a duration and draw the bar chart showing the activities and their duration and dependences, as in the chart below.
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