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Information for Candidates

1. This examination paper contains 3 questions, totaling    50 marks.

2. The marks for parts of questions are shown in round brackets.

Advice to Candidates

   1. You should attempt all questions.
  2. You should write your answers clearly.


I. Basic Notions

Objectives: The aim of the questions in this part is to evaluate the required minimal student knowledge and skills of the Project Management skills. Answers in the pass category represent the minimum acceptable standard. 

Q1)  Answer the following                                          (20 Marks, 4 Marks Each)

A) What is a Resource?

B) What are the quality management activities?
C) What is Critical Path Analysis?
D) What is Work Breakdown Structure (WBS)?
E) What can you achieve by adjusting the start date of some activities and splitting others?
II. Familiar Problems Solving 

Objectives: The aim of the questions in this part is to evaluate that the student has some basic knowledge of the key aspects of the lecture material and can attempt to solve familiar problems of the software Project Management topics. 

Q2)  Answer the following:                                          (15 Marks, 5 Marks Each)
A) As a project manager, how quality planning take place in the software development projects? 
B) What are the guidelines for developing a WBS?
C) How do you resolving workload/resource imbalances?
III. Unfamiliar Problems Solving

Objectives: The aim of the questions in this part is to evaluate that the student can solve familiar problems with ease and can make progress towards the solution of unfamiliar problems, and can set out reasoning and explanation in a clear and coherent manner

Q3) Answer the following:                                         (15 Marks, 5 Marks for A, 10 Marks for B)
A) There are many software quality attributes. Select a domain of your own choice and assign   5 of those attributes that are suitable for that domain and elaborate on them in some details.
B) Given the following task activities table:

	Task ID
	Task Name
	Task Duration (Weeks)
	Dependencies

	A
	Hardware Selection
	6
	-------

	B
	Software Design
	4
	---------

	C
	Install Hardware
	3
	A

	D
	Code and Test Software
	4
	B

	E
	File take-on
	3
	B

	F
	Write User Manual
	10
	--------

	G
	User Training
	3
	E, F

	H
	Install and System Test
	2
	C, D


                   1. Draw the project network.                                                                                                             

2. What is the Critical path? 
3. What is the project duration? 
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