Marking Scheme
2nd Examination
Q1) (20 Marks, 4 marks each)
A)

A resource is any entity that contributes to the accomplishment of project activities

· Personnel

· Equipment

· Contractors

· Space

· Materials

B)
Quality Management Activities are:
Quality assurance
· Establish organisational procedures and standards for quality.

Quality planning

· Select applicable procedures and standards for a particular project and modify these as required.

Quality control

· Ensure that procedures and standards are followed by the software development team.

C) Using intertask dependencies, determine every possible path through the project.
For each path, sum the durations of all tasks in the path.

The path with the longest total duration is the critical path.

  D)

A WBS is a logical hierarchy of work packages involved in a project

A WBS is an essential tool in the project planning process
E) By adjusting the start date of some activities and splitting others, we can achieve a more level resource profile, reducing the maximum level of demand for limited resources.
Q2) (15 Marks, 5 marks each)
A)

A quality plan sets out the desired product qualities and how these are assessed and defines the most significant quality attributes.
The quality plan should define the quality assessment process.

It should set out which organisational standards should be applied and, where necessary, define new standards to be used.
Quality plan structure
· Product introduction;

· Product plans;

· Process descriptions;

· Quality goals;

· Risks and risk management.

Quality plans should be short, succinct documents

· If they are too long, no-one will read them.

B) Guidelines for Developing a WBS   
Develop WBS from the top down; not bottom up

Don’t exceed about 5 levels in a WBS

Identify work package manager for each WBS item

Check to make sure that the WBS is consistent with the project charter
C)
· Request additional resources

· Plan to work overtime

· Contract out work

· Delay start or extend durations of non-critical activities

· Change the approach used to perform the work

· Reduce project scope or extend project deadline

Q3) 
A) (5Marks) 
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