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Management Tools Survey 2007
(Source: Bain & Company)
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McKinsey Survey on Global Trends 2007
(Source: McKinsey & Company)
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One definition of KM
Knowledge Management (KM)
is a cross disciplinary practice 
that enables organizations to 
improve ways to create, adopt, 
validate, diffuse, store and use 
knowledge in order to attain goals 
faster and more effectively.
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KM is appealing to organizations that
• engage in knowledge-intensive tasks (all industries)
• have a geographically dispersed or mobile workforce that 
needs to engage in collaborative work

• require collaborations across organizational boundaries
• require a high concentration of customer knowledge
• have grown or contracted significantly in a short period
• derive a lot of core knowledge from project-based work
• learning is a key business driver for maintaining 
competitiveness

• are about to conduct, conducting or recently completed a BPR
• that are involved in a Merger, Acquisition or Divestment
• are public-listed companies with an emphasis on shareholder 
value
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Examples of Knowledge-based Industries
• Engineering
• Research & Development
• Financial Services
• Marketing
• Public Relations, Media
• Education
• Healthcare
• Recruiters (Personnel 

agencies)
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Knowledge Management Research Centre (KMRC)
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Core  activities  of  the  KMRC
• Teaching

– Certified Knowledge Professional (CKP), Custom 
design in-house training

– Undergraduate Final Year Projects (FYPs)
– Postgraduate Diploma in KM, M.Sc. in KM

• Research
– MPhil
– PhD
– Doctor of Engineering

• Consultancy
– Project-based, Strategic Planning, Assessments, 

Advisory, Contract Research
• Events

– Seminars, Workshops, Conferences, HK MAKE etc.
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KM job titles include Chief Knowledge 
Officers, Chief Learning Officers, Innovation 
Managers, Knowledge Managers, KM 
consultants, KM Specialists, KM Officers, 
Organizational Change Consultants etc.

Career Opportunities
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Sample  KM  job  titles  in  HK
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Sample  KM  job  titles  in  HK
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Sample  KM  job  titles  in  HK
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Sample  KM  job  titles  in  HK
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KM-related  jobs  advertised  in  HK
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KM jobs advertised in HK (cont.)
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KM jobs advertised in HK (cont.)
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KM jobs advertised in HK (cont.)
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KM jobs advertised in HK (cont.)
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KM jobs advertised in HK (cont.)
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Job  duties  listing  KM  skills
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Job  duties  listing  KM  skills
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Projects in the KM Research  Centre
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KM Team Structure
• HK SAR Government Departments

Legend:             Full time             Part time Direct Report

Coordination
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KM Team Structure (cont.)
• HK Private Sector

Legend:             Full time             Part time Direct Report
Coordination
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Please refer to the project brochure
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HKCyberU’s M.Sc.  in  KM  Programme
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Who should apply?

This programme is suitable for 
graduates from various 
disciplines (management, 
financial services, IT, 
engineering, public service, 
education, fine arts, social work, 
healthcare, etc).
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Course  application  &  duration
• Duration: 1 ½ - 2 years (30 Credits)
• Application: apply anytime online at the 

HKCyberU website, course 
commencements in September and 
January

• Requirement: a bachelor degree or a 
professional qualification, or equivalent

• Interview
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Participants are from all kinds of industries
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Programme Curriculum



Department of Industrial & Systems Engineering

List of subjects
Compulsory Subjects Core Subjects
Managing Knowledge
Methods and Tools for 
Knowledge Management 
Systems
Organisational Learning: 
Methods and Practices
Managing and Measuring 
Intellectual Capital
Strategic Issues and 
Cases Studies in 
Knowledge Management

Management of Innovation and 
Technology
Business Intelligence and Data 
Mining
Enterprise Knowledge Portals
Knowledge Communities
E-Learning Technologies and 
Practices

(Note: The subject pool will be later expanded to provide more choices for 
participants.)

ALL OF THE ABOVE ARE NEW SUBJECTS!!!
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Objectives of the KM program and developed 
competencies of the graduates

1. How to  formulate a KM strategy, design 
and measure the success of a KM program 

2. How to manage human, information capital 
and organizational capital to align with 
organizational objectives and goals

3. How to create and extract value from the 
knowledge assets, intangibles or 
intellectual capital

4. How to foster personal and organizational 
learning
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Course Delivery
Blended modes of on-line 
learning, face-to-face 
workshops and seminars

On-line Tutorial System

Face-to face seminar and workshops
Menu 
Bar

Content 
Area

ISE542 – Managing Knowledge

On-line Learning platform 
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Collaborative Learning via an online tutorial
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Replay  of  recorded  material
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Course Delivery
Blended modes of on-line 
learning, face-to-face 
workshops and seminars

On-line Tutorial System

Face-to face seminar and workshops
Menu 
Bar

Content 
Area

ISE542 – Managing Knowledge

On-line Learning platform 
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Seminars  and  Workshops
Social Networking Event
for experience sharing

Prof. Karl Wiig
delivers a lecture to the 

participants

Dr. Robert Buckman
a World class KM expert delivers 

a seminar to the participants

Prof. Dave Snowden
delivers a seminar to 

the participants
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Group Discussions & In-class exercises
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Course Delivery
Blended modes of on-line 
learning, face-to-face 
workshops and seminars

On-line Tutorial System

Face-to face seminar and workshops
Menu 
Bar

Content 
Area

ISE542 – Managing Knowledge

On-line Learning platform 
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Interactive Exercise – Cause & Effect
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Interactive Exercise - Mental Model
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Interactive Exercise – Building Portal Pages 
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Additional RSS feeds for subjects (on trial)
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Kick-off Session for a subject
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Assessment Methods

Written Examination

Mini-project 

Minor Reports

Presentations

Assignments Case Studies

Self-assessment Questions
Workshops

Bulletin Board Discussions
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Assessment 
Subject 

Bulletin Board Exercise / Assignment(s) Project Open Book Exam 
Managing Knowledge     
Methods and Tools for 
Knowledge 
Management Systems 

    

Organizational 
Learning: Methods 
and Practices 

    

Managing and 
Measuring Intellectual 
Capital 

    

Management of 
Innovation and 
Technology 

    (Test) 

Enterprise Knowledge 
Portals 

    

Strategic Issues and 
Case Studies in 
Knowledge 
Management 

    

Knowledge 
Communities 

    

Business Intelligence 
and Data Mining 

    

E-Learning 
Technologies & 
Practices 

    

 

Assessment of compulsory & core subjects
(indicative only, may vary from semester to semester)
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Examples of soft  tools for organizational & peer-
based KM

Sharing expert knowledge & know-hows
• Knowledge Communities (COI, CoPs, Know-How networks), Storytelling,  

Mind Mapping,  After Action Review, Peer Assist, Mentoring, Podcasting, 
etc

• Identification /evaluation of critical knowledge assets and 
experts
Knowledge Audit,  Knowledge Mapping, Intellectual  Capital Reporting and 
Rating,  Social Network Analysis, IP Management, etc.

• Knowledge transfer and exchange 
Anecdote circles,  Dialogue, Knowledge Cafe,  Open Space Technology, 
Knowledge Market place, etc.

• Methods and  tools  for Organizational Learning
Systems thinking,  Action Science, Group model building, Action learning, 
Single loop & double loop learning,  Appreciative inquiry,  cultural 
assessment,   etc.
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KM technologies for organizational & peer-based knowledge 
sharing

Knowledge capture and codification
• Document Management Systems, Content Management Systems, …
Knowledge Categorization & Navigation
• Meta-data, Taxonomy Creation and Management, Content Management 

Systems, …
Collaboration
• Project Workspaces, Enterprise Portals, Knowledge Repositories, …
Search and Retrieval
• Search Engines, Peer-to-Peer Search, …
Knowledge Discovery
• Business Intelligence, Data Mining, Clustering and Text Mining systems …
Knowledge Transfer
• E-Learning, Web-Conferencing systems, …
Knowledge Visualization
• Enterprise Portals, Mind/Concept Mapping systems, …
Process Enablement
• Business Process Management Systems, Process Modelling
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Guided-project – “Simulated KM Consultancy”
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Mini-project – “Simulated KM Consultancy”
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Student Feedback on cases and scenarios

“Interaction with external invited guest 
speakers who showed us their companies’
real cases”
“Practical experiences in conducting in-
depth interviews with project clients”
“Various discussion sessions conducting in 
the Group Project (Knowledge Sharing)”
“Client Project”



Department of Industrial & Systems Engineering

Staff Expertise in KM

Dr. Benny Cheung
BEng, MPhil, PhD, MIEE, 
MIEEE, MASME,CKM
Areas: KM Strategy, Taxonomy,
Knowledge Audit, Knowledge,
Portal & Collaborative Technologies,
Artificial Intelligence  in KM

Dr. Stephen Chu
MSc, MBA, PhD, CEng, MHKIE, MIM, 
CPEng, MIEAust, AdvDipEdn, CKM
Areas: KM Strategy, Learning 
Organisation, Cultural Aspects in KM

Dr. Vincent Yeung
BSc, MBA, DBA, MASQC,
MHKIE, MCMES, CKM
Areas: KM Application in
quality control, E-learning &
Management issues in KM

Dr. Ettie Luk
BSc, DMS, MSc, MHKIE, 
CEng, MIEE, CKM
Areas: Strategic issues in 
KM, & Design of KM info. 
System.

Prof. Eric Tsui,
First Professor of Knowledge Management 
in Hong Kong
Areas: Technologies for KM, Personal KM, 
Peer-to-peer KM, E-Learning, Collaborative 
Technologies Enterprise Portals & 
Commercialisation of intelligent systems

Dr. Henry Lau
MSc(Aston),
PhD(Adelaide), CEng
Areas: Business
Intelligence and Data 
Mining

Prof. WB Lee,
Chair Professor of Industrial & 
Systems Engineering Department
Areas: Knowledge Management 
Strategy, Knowledge Audit, 
Organisational Learning

Dr. Kathy Huang
B.Sc., MPhil, PhD
Areas: Text Mining, Data 
Mining, Machine Learning, 
Information Retrieval

Dr. Adela Lau
MSc (HKU), PhD 
(CUHK)
Areas: IS/IT 
Adoption, E-business 
Systems and 
Strategies, 
Knowledge-enabled 
CRM

Ms Nicole Sy
MSc, B.Comm
Areas: KM 
Strategy, KM 
Audit, Cultural
Aspects in KM
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Our International Experts

Karl Wiig
USA

Patrick
Lambe

Singapore

Dave
Snowden

UK 

Usama
Fayyad

USA

Hamid
Noori
Canada

Bonnie
Cheuk

UK

Kim
Sbarcea
Australia

Leif 
Edvinsson

Sweden

Karl-Erik
Sveiby
Finland
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Staff  resources  for  M.Sc.  in  KM  subjects
(2005-2006 Semester 2)

Subjects Name Staff Resources
- Managing Knowledge

- Methods and Tools for 
Knowledge Management Systems

- Organizational Learning: 
Methods and Practices

- Managing and Measuring 
Intellectual Capital

- Strategic Issues and Cases Studies 
in Knowledge Management

- Enterprise Knowledge Portals

- Knowledge Communities

- E-Learning Technologies 
and Practices

- 1 subject leader, 2 online facilitators, 1 guest speaker

- 1 subject leader, 2 online facilitators, 1 guest speaker

- 1 subject leader, 2 online facilitators

- 1 subject leader, 3 online facilitators, 1 guest speaker

- 1 subject leader, 3 online facilitators, 1 guest speaker

- 1 subject leader, 2 online facilitators, 1 guest speaker

- 1 subject leader, 2 online facilitators, 1 guest speaker

- 1 subject leader, 2 online facilitators, 1 guest speaker
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Balancing theory and practice
International panel of experts (academics & practitioners)

– Program Advisory

– Course Development

– Online facilitation

Mainstream commercial software

– Demonstrations

– Case Studies

– Training sessions
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KM-related software available in the 
Enterprise Systems Centre

• Search Engine
• Taxonomy creation and maintenance
• Document Management and Workflow
• Collaboration
• Portal
• E-Learning
• Content Management
• Self-Service administration

EMC eRoom
MS Groove 2007
MS SharePoint Portal
Liferay Portal
Avant Werx Portal
TMS Intranet
Verity Search Engine
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Other useful information
• This degree is awarded by The Hong Kong 

Polytechnic University
• Participants have all the privileges and rights 

of a PolyU student, member of the KMRC and 
more

• An international profile with participants from 
not only HK but also mainland China, 
Thailand, Canada, Australia, and Italy

• This programme does not require any in 
depth computer knowledge; there is no 
machine-based assignment

• Up to now, most text books are distributed 
free of charge to all participants

• Extensive resource based provided
• Articulation to other PolyU master awards
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Sample Degree Award
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PolyU has the most extensive KM resources 
among universities in HK
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Credit transfer to other degrees

Bachelor Degree

+ 10 Subjects

16 Months

Master of Science
in Knowledge Management

Master of Science
in Technology Management

Master of Science
in Industrial Logistics Systems

6 s
ub

jec
ts

9 m
on

ths

5 subjects

9 months
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Contact Details
Professor Eric Tsui (Program Co-Leader)

Department of Industrial and Systems Engineering
The Hong Kong Polytechnic University

E-mail: Eric.Tsui@polyu.edu.hk
Tel: (852) 2766 6609

Miss Maggie Choi (Program Officer)
Department of Industrial and Systems Engineering
The Hong Kong Polytechnic University

E-mail: mfmaggie@inet.polyu.edu.hk
Tel: (852) 3400 3156


