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Examination Paper 

---------------------------------------------------------------------------------------

Information for Candidates

This examination paper contains 5 questions totaling 15 marks as indicated for each question. 

Advices to Candidates

· Attempt all questions.

· Read all questions carefully before answering.

· Allocate the available exam time to given questions properly

· Write your answers clearly.

-------------------------------------------------------

I. Basic Notions

Objectives: the aim of the following question is to evaluate your basic knowledge.

Q.1 Circle the correct answer for the following questions.                            (0.5 x 12 marks)
1.1) The organizational role most responsible for the analysis and design of information systems best describes a: 

A) business manager. 

B) systems analyst. 

C) chief information officer. 

D) database analyst. 

1.2) Software designed to support the payroll function would best be classified as: 

A) application software. 

B) system software. 

C) design software. 

D) analysis software. 

1.3) Your primary responsibility as a systems analyst concerns: 

A) people. 

B) hardware. 

C) application software development. 

D) controls. 

1.4) A sequence of step-by-step approaches that help develop the information system best describes: 

A) techniques. 

B) tools. 

C) methodologies. 

D) data flows. 

1.5) The skill that helps you to understand the organization and its functions, to identify opportunities and problems, and to analyze and solve problems is …

A) Analytical skill. 

B) Technical skill. 

C) Management skill. 

D) Interpersonal skill. 

1.6) Which of the following is not an approach to systems development? 

A) Prototyping 

B) Reengineering analysis 

C) Joint application design 

D) Agile Methodologies 

1.7) The practice of turning over responsibility of some or all of an organization's information systems applications and operations to an outside firm is referred to as: 

A) realignment. 

B) downsizing. 

C) outsourcing. 

D) time sharing. 

1.8) An organization should acquire software from in-house developers when: 

A) the supported task is generic. 

B) complete systems that cross functional boundaries are needed. 

C) the task requires custom support and the system cannot be built internally. 

D) the resources and staff are available and the system must be built from scratch. 

1.9) Which of the following are common criteria to consider when selecting off-the-shelf software? 

A) Flexibility 

B) Vendor viability 

C) Functionality 

D) All of the above plus cost

1.10) The document sent to vendors asking them to propose hardware and software that will meet the requirements of your new system is called a: 

A) requirements statement. 

B) request for proposal (RFP). 

C) Baseline Project Plan. 

D) business case. 

1.11) Influencing the activities of others toward the attainment of a common goal through the use of intelligence, personality, and abilities refers to which of the following project manager activities? 

A) Conflict management 

B) Management 

C) Leadership 

D) Team management 

1.12) An example of a project management system is: 

A) Word Perfect. 

B) MS Project. 

C) Excel. 

D) QuarkXpress. 

II. Familiar problem solving

Objectives: the aim of the following question is to evaluate your capabilities in solving familiar cases.

Q.2 Match each of the following SDLC phases with its corresponding definition. (0.5 x 4)

a.
Systems planning and selection


b.
Systems design


c.
Systems implementation and operation


d.
Systems analysis

2.1) The phase of the SDLC in which the current system is studied and alternative replacement systems are proposed 

Answer: 
2.2) The phase of the SDLC in which the system chosen for development in systems analysis is first described independently of any computer platform and is then transformed into technology-specific details from which all programming and system construction can be accomplished 

Answer:
2.3) The first phase of the SDLC, in which an organization's total information system needs are analyzed and arranged, and in which a potential information systems project is identified and an argument for continuing or not continuing with the project is presented 

Answer:  

2.4) The final phase of the SDLC, in which the information system is coded, tested, and installed in the organization, and in which the information system is systematically repaired and improved 

Answer:  

Q.3 Match each of the following terms with its corresponding definition.              (02 marks)

a.
Participatory Design


b.
Joint Application Design


c.
Rapid Application Development


d.
Prototyping

3.1) A structured process in which users, managers, and analysts work together for several days in a series of intensive meetings to specify or review system requirements

Answer:  

3.2) A systems development methodology created to radically decrease the time needed to design and implement information systems

Answer:  

3.3) Building a scaled-down version of the desired information system

Answer: 

Q.4) List and briefly describe the four major SDLC phases.                                    (0.5 x 4)
Answer:  
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
III. Unfamiliar problem solving

Objectives: the aim of the following question is to evaluate your capabilities in solving unfamiliar cases.

Q.5) Analyze the similarities and the differences between the project manager and the systems analyst                                                                                                              (3 marks)
Answer:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

GOOD LUCK
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