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 Software Production (0721330) 

                                              
Final Exam

Information for Candidates

1. This examination paper contains questions 6 totaling 40 marks.

Advice to Candidates

   1. You should attempt all questions, 2. You should write your answers precisely, clearly to the point.


I. Basic Notions 

Objectives. The aim of the question in this part is to evaluate the required minimal student knowledge and skills. Answers in the pass category represent the minimum acceptable standard.
Question 1:
 Choose the correct answer
1. Managers like waterfall because:

a) Nice milestones

b) Easy to accommodate change
c) More user feedback

d) None of the above
2. The agile values may include:
a) Individuals and interactions over processes and tools.

b) Working software over comprehensive documentation.

c) Responding to change over following a plan.

d) All of the above.

3. The implementation details of a user story are discovered: 

a) During the story writing workshops with the Product Owner 

b) During the iteration review meeting with Product Owner 

c) As the team progresses towards the end of the release 

d) During the iteration where this user story is developed 

4. Which phase of the RUP is used to establish a business case for the system?
a) Transition
b) Elaboration
c) Construction
d) Inception
5. In Component Based Software Development (CBSD), one of the main features of a component is:

a) Being independent

b) Being replaceable
c) Fulfills a clear function

d) All of the above
6. One of eXtreme Programming (XP) basic principles

a) Simplicity 

b) Interoperability

c) Code in pairs

d) All of the above
7. According to XP, the developer should write the unit tests
a) After writing the code
b) Before writing the code
c) After writing the user stories
d) None of the above
8. In Agile software development, the best measure of progress is: 

a) Percentage of resolved bugs 

b) Working software 

c) Phase completion 

d) Release burn charts 

Question 2:  based on your study of Software Quality Assurance,  
A. Describe the Standards?  

B. What is the Importance of standards? 
II. Familiar problems solving: the aim of the questions in this part is to evaluate that the student has some basic knowledge of the key aspects of the lecture material and can attempt to solve familiar problems in software production.

Question 3 
A. What is the difference between Waterfall Methodology and RUP? 
Question 5 study the following case study
	Suppose that Philadelphia University wants to develop a new student registration system and that you    have been chosen to be the developer in charge of this project.




Applying the Rational Unified Process to devolve the case study 
III. Unfamiliar problems solving: The aim of the questions in this part is to evaluate that the student can solve familiar with ease and can make progress towards the solution of unfamiliar problems, and can set out reasoning and explanation in a clear and coherent manner.

Question 6 
Waterfall, RUP and Agile: Which one is good? describe why? Justify your answer?

End of questions
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