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Conducting the Strategic Situational Diagnosis
Case of Jordanian food industries
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Abstract
The subject of this study was selected for its theoretical and
practical importance in the field of strategic planning. The study
aims at clarifying the strategic situational cﬁagnosis in case of
Jordanian food industries through examining two major
questions: What is the strategic i)lanning process? How can we
conduct the strategic situational diagnosis in Jordanian food
industries?
The population of the study was all the managers and department
heads m all food industry registered in Amman Chamber of
Commerce. A stratified proportional-random sample is selected
in order to answer the questions posed in the questionnaire. Total
of (86) useable questionnaires were obtained.
The questionnaire consists of two parts: The first part included
general data of personal variables: (location, years of experience,
education, and age). The second part included (18) items
representing strategic situational diagnosis

Data have been processed and analyzed through the use of
’SPSS’’ program in order to obtain means, standard deviations,
and percentages for the demographic characteristics of the
sample. Moreover, analysis of variance (ANOVA) is conducted.
T-Test shows that the managers in Zarqa City feel stronger than
the one in Amman City about the organization assess the industry
as a whole in terms of new competitors and concepts, new
technologies, and others.
To know which group is significant we ran Scheffe test and we
found that the managers with Diploma and Bachelor degree feel
more than the one who has Graduate study about the
external/market analysis which identify key threats to the
business and Key opportunities to information about the industry,
markets, and other external factors.
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