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Leader is one among all
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Top
Managers

Midale
Managers

Lower-level
Managers

Conceptual
Skills

Human
Skills

Technical
Skills

B Level of Importance
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Leaders Manager
transform transact!
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Trait Theories of Leadership
Ambition Desire
and Energy to Lead
Honesty Self-
- and Integrity Confidence |
| Job-Relevant |
Knowledge

Intelligence
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Country Clulb»
Management
Thoughtful attention
to needs of people for
satisfying relationship
leads to a comfortable,
friendly organization
atmosphere and

work tempo.

High 9
3

Concern for Peaple
[

L oww 1
Impowverished
Management

Exertion of minimumm

aeffort to get requirad

work done is
appropriate to
sustain organization
meaembership.

4 5 (<3

Concern for Production

Team

Management

Work accomplished

is from committed people;
interdependence through
a "commaon stake" in
aorganization purpose
leads to relationships

of trust and respect.

Middle-of-the-Road
Management

Adequate organization
performance is possible
through balancing the
necassity to get out
weork with maintaining
morale of people at a
satisfactory level.

Task

Management

Efficiency in operations
results from arranging
conditicons of work in such
a way that human elements
interfere to a mMinimum
degree.
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-------------------- Origntgd
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Situation Favorableness: Highly Favorable Moderate Highly Unfavorable
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Category I Il 1 v v Vi Vi Vil
Leader-Member Good Good | Good | Good Poor Poor Poor Poor
Relations
Task Structure High High Low Low High High Low Low
Strong | Weak | Strong | Weak @ Strong | Weak | Strong | Weak

Position Power
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| Challenging
.| Problems

Project
assignments
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Groupthink
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Avoiding
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Accommodating

A\

Y4

Forcing

Y

Compromising

A\

A

Collaboration
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leadership tips to improve your skills

Y

Get inspired

V.,

Think of the rest

Y

Y

Push away the negative

I\

Recruit positive people

A

Y

Appeal to values

A

Y

Y

Celebrate small achievements

A

V.,

Reward your team

Y

Trust and delegate

I\




Get your team involved

Y

Be transparent

V.,

Y

Report problems

V.,

Y

Congratulate and don’t point the finger

A\

Y

Develop the potential of your team

A\

Y

Finish what you start

V.,

Y

Team up

A\

Y

Don’t give up!

A\
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