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Study Introduction

It is titled Governance and its Impact on the effective performance of family

companies in Jordan

The subject of governance has witnessed an intellectual momentum, especially in
national, regional and international legal references, to combat corruption and preserve
the legal and moral rights of all stakeholders, owners, shareholders or dealers to use the
services and goods provided by industrial, commercial, service and agricultural business

organizations in the private sector and public institutions in the public sector.

This study dealt with the research and analysis of governance concepts, their importance
and components, and their impact on enhancing efficiency and effectiveness in
performance, especially in family businesses, discussing the most important theories and
intellectual contributions related to the impact of governance systems on the effectiveness
of performance in business organizations and family businesses, providing a systematic
understanding of the reality of the role of governance and its laws and family companies,
determine the role of the board of directors by adopting the foundations of Ethical and
legal governance in achieving effective performance and corporate growth. The study

was applied to Al Fannoun holding company in Jordan.

In light of the objectives of the study and the questions that I tried to answer, the study
relied on the methodology of interactive qualitative research (interactive Qualitative
research) based on in-depth interviews and analysis of documents to reach an in-depth
understanding of the phenomenon under study and the analytical descriptive approach-
the case study, as it expresses the subject to be studied descriptively, the descriptive
approach deals with the study of variables and phenomena as they are in reality. The
method of open-ended, non-codified questions was used and distributed to the
respondents to express their opinions freely and transparently. As well as conducting a
meeting through a developed tool (interactive field protocol for the study, which includes
topics related to governance addressed to family owners) and focus groups (Focus
Group), as well as conducting in-depth unstructured interactive interviews with the senior

leadership in the group, and using the inductive, deductive and historical approach to the



J

development of the governance trend, as well as the historical study of the stages of the
emergence and development of the companies of "Al Fannon" a non-interactive method

of obtaining information for analyzing concepts

The study found that companies have a tendency to operate a tight governance system
armed with the rule of law and a comprehensive administrative system, and there is a
tendency to operate a law governing property, and that the Family Council performs the
tasks of learning, growth, business control, applying the mission and vision, and
promoting creativity, innovation and development. They need to strengthen strategic
plans, although the competitive position of companies is strong, they need digital and

electronic transformation, even with the current high-level technologies.

It has strengthened the commitment of members to firm values based on the Islamic faith
and adherence to the provisions of the law and maintained them for more than seven
decades, an important achievement that exceeds the expectations of most researchers who
talk about a maximum of fifty years until the disintegration and collapse of family
institutions. This achievement and family heritage is supported by the children's high
family affiliation, sense and serious and sincere quest for survival and advancement. This
is an approach to maintain the sustainable development of all its companies and
businesses, and it is a model to be emulated by companies and other business
organizations to build governance systems within legal frameworks; to build the national
economy, which has been adopted by countries around the world by empowering small
and medium-sized business organizations as basic building blocks to build their

capabilities to contribute to social and economic development in Jordan.
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